

Malmstrom Spouses Club							03 November 2025
Grizzly Bend
[bookmark: _heading=h.gjdgxs]Call to Order
Performed by the Secretary at 6:00pmtime. 
[bookmark: _heading=h.30j0zll]Roll Call
Secretary performed a roll call. The following people were present: 

President: Leanne Ward
Vice President: Megan King
Secretary: Brittany Borgford
Treasurer: Liz Arcand 
Parliamentarian: Casey Luizzi 
Thrift Store: Emily Haffner
Charitable: Lainie Norman
Publicity: Crystal Westbrook
Membership: Michelle Tuson 
Cinderella’s Closet: Kate Davidson - Absent
Auction: Brittany Borgford
Scholarship: Sarah Andrews 
Socials: Michelle Tuson 
Advisor(s): Teresa Tompkins


Additional Members in Attendance:
[bookmark: _heading=h.1fob9te]Approval of Previous Minutes
The secretary read the minutes from the meeting on 01 October 2025. These minutes were approved/disapproved by unanimous decision/passed by X votes. 
[bookmark: _heading=h.3znysh7]Old Business
· President:
· None.
· Vice President:
· Remember that gossip gets around. Things that are shared in our group should remain in our group. Please remain professional and confidential. If you have issues, please come see me and we can talk about what is going on and I will do my best to help you out and meet you where you’re at.
· Secretary
· Reiterating board reports being in the Sunday prior to board meetings. If you are out of town, please plan to have the report in early.
· Drop folder for flyers with separate months is made on the drive.
· I am shown as have thrift store key #4 but I do not have the key?
· No key 4, secretary will not hold a key.
· Communication about ongoing events.
· Treasurer
· Any update on Zeffy logins?
· Parliamentarian
· Sent out revised C&BL to be voted on by board and then general membership
· 18 yays (as of 9 September)
· The new changes are adopted into the C&BL
· Thrift Store
· Money was donated to Malmstrom Fire to purchase candy for fire prevention week parade. Asst. Chief was very thankful. I’m waiting to hear what else they need for the fire prevention week carnival that will be held at the FD. He was going to let me know once he hears back from Commissary and BX. Last year we apparently donated hot dogs as a club??? 
· passed info to Lainie
· $5,000 for charities of volunteer choices. 
· Thrift store committee voted yes and the money is already in our budget so we are proceeding
· Donate the month of January profits to the charity voted on by our customers. 
· When we hold mid year review, we will discuss doing the customer choice charity once budget is updated
· Mid year review is coming up and I will be holding a TS committee meeting in the near future to make adjustments accordingly to present at the December Board meeting. 
· Thrift store committee voted to do mid year review in January instead of December. I’m having surgery soon and everyone gets crazy busy in December. I will send approved Thrift store committee budget out via a group message for the MSC board to approve so that we can vote prior to the February board meeting.
· I’m so grateful to have an amazing Thrift Store volunteer crew who did a great job keeping the store running at full capacity while I was out. 
· The store is continuing to thrive. We ended October at $5859.96 in sales.
· Currently having the Parliamentarian review the Thrift Store Constitution and bylaws so updates can be made since we had to postpone in the spring. 
· Need to postpone until November to allow Casey and I to meet in person before we present to the board because of my extended trip. Also need to present first to the Thrift Store Committee. 
· Updates were made, Thrift Store committee voted to pass the new C&B, they just need to pass here with the MSC board so they can be submitted.
· Passed unanimously.
· We discussed and voted as a board on ordering a snow blower for the store 
· TS Committee voted yes and it was ordered and has arrived and I’M SO HAPPY
· Charitable
· Worked on donation form
· Form is done, access to google form given to publicity, president and vice president. 
· Worked on donation form
· Publicity
· Thank you for getting flyers turned into the Drive! It was very helpful!
· Membership
· Nada
· Cinderellas’ Closet
· Pulled dresses from our racks
· Priced at $10 for long dresses, $7 for short dresses, $5 for damaged dresses
· Want to put the dresses on the sales floor in October (about 80 dresses to sell)
· Auction 
· Legal paperwork…
· Has anyone filled this out and familiar with it? I have a few questions.
· By-laws state that the auction must be held in March, need to vote to approve the date of 21 February 2026.
· Approved unanimously.
· Venue details.
· Grizzly Bend said that if we come in on Friday 20 February to set up while they are open we will not be charged. Room is already reserved for that day. 
· Would like to have Grizzly Bend available to us on 21 February from 1-10pm. Total cost would be $450.
· Bar can be open, $150 min.
· Do we want to reserve one of the other rooms for the volunteers?
· will reserve the additional room for volunteers. 

· Scholarship
· Application Open Date:
· Would it be okay to change the Scholarship Application OPEN date to 08 Dec? It was previously 01 Nov. This would allow me to propose/discuss changes to application at 03 Nov Board Meeting and have final application for approval at 03 Dec board meeting. These dates still fall in line with a majority of scholarship applications. Between now and the 03 Nov meeting, I will be reviewing other Spouse Club Scholarships Applications as well as other Non-Profit examples so that we can simplify our application while maintaining its integrity. If anybody has any examples they want me to look at, feel free to email them to the scholarship email!
· If there are concerns about this date, I can make a 10 Nov open date work. For this date, I would email the board my proposed changes on 29 Oct and we would discuss/finalize them at the 03 Nov meeting.
· OK to open on 08 December 2025
· Website Update:
· Change the open date to whichever date is decided.
· Remove 2nd to last bullet under qualifications (just the literal bullet, it's a typo I think!)
· Old Application Storage/Disposal
· Now that all the prior year applications have closed out, what do we want to do with the old applications? (There is some PII in them.)
· Socials
· Nada
· Advisor
· None
[bookmark: _heading=h.2et92p0]New Business
· President
· Team Build Nov 8th
· Megan planned activities and will be taking head shots.
· Brunch spread. 
· Everyone brings something.
· Bring a chair.
· Bring warm clothes/blanket.
· Changing Dates
· Steps in reporting
· Get the information out to the group for accurate advertisement.
· CivAirs social 13th November
· Pizazz, 11:30am.
· Come try it out.
· MAC meeting
· 07 November 25, 11:30-1:00pm at the Newberry.
· Dorm Cookie Drive
· 15th December 2025 - Chapel
· Drop off 6:00am to 4:30pm
· 6:00pm - Start packaging
· Sign up will go out for cookie drop off and volunteers.
· Bags will be designed by base kids.
· Shirts will collect the bags from the chapel and distribute them. 
· Base Tree lighting
· Will not be doing hot chocolate.
· 04 December 2025.
· December is mid year review
· Vice President
· Bunco and Coffee and Convos mini clubs are starting up this month!
· Bunco has POC, waiting on details for location.
· New WhatsApp group was created to help mitigate some of our communication issues. If you’re not in it - please let me know ASAP!
· Tree lighting ceremony - traditionally we have done hot chocolate, but that has been taken. Any ideas on what else we could do? We usually volunteer during this event to get marketing for the auction.
· Food Drive.
· Base access food drive thru.
· 15 November 2025
· 9am - Out
· Grizzly Bend parking lot. 
· Continuously ongoing.
· Publicity Flyer
· Money or Pantry Staples
· Drop off location
· Google Doc Drive
· Package Wednesday 12 November 2025
· TBD on time and location
· Secretary
· Food drive idea for impacted federal employees (GS, NAF & AD).
· Passed the idea on to Lainie and offered support for implementing. 
· See vice president notes.

· Treasurer
· (Hopefully) Ordered Operational Account Checks– they have not shipped yet, but when they do, who now has the mailbox key so I can reach out to them?
· Will be in 5-6 weeks.
· Parliamentarian
· C&BL to Private Org Office 10 October (emailed a copy 28 October)
· Call to join the Nomination Committee (will meet in January) 1. 
· 1 executive board member 
· 2 general members 
· 1 advisor 
· [Don’t join if you want to run for a position]
· Thrift Store
· MSC Trifold - can we remove specific event info to make it more vague for longevity of use and savings on printing? Under the section for membership fees, valid for fiscal year date needs changed to 31 May 2026
· Megan will make updates to remove social dates and change year from 2025 - 2026.
· The thrift store committee voted to donate ALL NOVEMBER SALES to Operation Warm Heart and this is already in our budget. We are very excited and are hoping for big sales because we think this is going to make a big impact for our base community.
· Table cover for MSC display has been ordered through All in Canopies and should be here soon
· It is here!
· Attended first sergeant meeting and briefed on T.S. cleaning opportunity and told them about what the thrift store offers to help their airmen. Also told them about Cinderella’s Closet and invited them to come visit to get a tour and see how we operate and how we can partner with them. There has been talk of a food pantry. We need to get with MFRC and see what is happening there before we proceed.
· Turned store over from Halloween to Christmas. THERE IS SO MUCH. Come in and check it out. New stuff will be going out every time we are open for at least a couple of weeks. No way we can fit it all at the same time. Don’t forget to use your coupon for 25% off if you attended Bunco.
· Budget
· Charitable giving budget needs to be increased. 
· Increase to support food drive.
· Charitable
· Contacted Bill with toys for tots. Got 4 boxes. Set them up at  CE, building 500, commissary 
· Partnering with Kaya Shelton as she was originally setting them out. Sweet ole Bill forgot he partnered with her. We have worked out a way to make sure these boxes don’t go ignored. She took the fourth box. 
· Let’s talk about potentially doing a food drive. Brittany reached out and can help fill in what I’m missing, but partner with either someone on base to put in a food pantry. Or an off base org to fill a food pantry. 
· Pheasants forever, Nov 15 vol show at 4:30. Elks lodge. I know we had people volunteer with it last year. Michelle sent me the email, I will cc Michelle in the response back as she is more of a SME on this than I am. More than happy to share to get volunteers for them like we have done in years past. Would I just send the flyer to Crystal to post on our fb? 
· Passed donation request from the shirts for 400 to thrift store, they voted yes to fund that request. 
· Tasked with reaching out to school/youth center/ cdc to design cookie bags for our cookie drive. 
· Got the first coffee and convo meet up set. Nov 21 at heroes rise. 
· Publicity
· Heroes Rise Soft opening was a huge success! Lainie’s interview video received a lot of positive feedback- 3 messages received that day asking about becoming a member! Lainie and I are wanting to do more videos like this moving forward highlighting businesses who have supported us. Would we be able to look into purchasing a mic for us to use to make our social media videos and interviews?
· Reiterating what Megan already pushed out- Mini club flyers should include QR code for applicable club facebook group, as well as “Must be a current MSC member to attend.” We should also include our MSC logo.
· Website updates: I changed the calendar. New calendar is more interactive and is easier to update and make changes. I also got with Lainie and updated the Welfare Request page/process. It is now up and running and has been tested. Questions: Can we look over “Membership Benefits” and confirm/add/subtract as needed? Some do not apply or are not really a benefit. Maybe come up with some fresh ideas? “Contact us” may need to be edited as well.
· Requesting changes: I need at least 2 weeks notice if events are changed, canceled etc. Once events are published (ie posted on social media, newsletter has gone out, website updated) there is alot of damage control that needs to be done and updates that need to go out. Last minute changes are not a good look!
· I need updated photos for the website! Put mini club, socials, and other event photos in the drive and I will start updating!
· Membership
· 2 New members signed up in the month of October bringing the membership to 75 members. Name tags have been made for them as well.
· Cinderella’s Closet
· Please consider opening an MSC print account so we can stop relying on board members to print items on personal printers and/or under/over estimating reimbursement costs.
· 1. We will need a steady supply of ALS flyers, general flyers for MFRC, and discount cards
· 2 dresses are currently being borrowed.
· 9 dresses have been returned.
· Added dresses to the Thrift Store sales floor to sell
· Auction
· Confirmed the caterer, we will be using Clark & Lewie’s again. Planning for 150 guests.
· They will need to get base access, thinking we will add them to the EAL. The only issue they brought up is that staff may change, told them we could finalize around 2 weeks in advance. 
· I asked them to quote out what we did last year, it will be around $18.95/person plus 18% gratuity on total.
· I would like to do light appetizers this year, thinking individual charcuterie cups/boards from All Things Charcuterie.
· First committee meeting will be 09 November at 1:00pm.
· Meeting will be at my home, 710 Ironwood St.
· I am sorry it is short notice, life has been crazy.
· I have completed a draft of the legal paperwork and donation letter, sent this to Leanne and Megan to review before taking to legal. 
· Can we confirm the total budget for the Auction. 
· $5000
· Can anyone help me design some flyers, I can do an OK job but I know there are others who can do an amazing job.
· Scholarship
· Scholarship Application Updates
· A. We need to clarify eligibility: (1) Are current college students allowed to apply AND (2) Do we want to require a Montana residency
· Previous 24-25 application stated:
· High School Seniors with “with the intent of continuing his/her education (through a College or University to pursue a college level degree or licensure or certification) (with minimum 2.8 GPA) OR
· “A spouse enrolled either full-time or part-time with a minimum of 6 credit hours attending public, private, parochial school, or an accredited online school; pursuing a licensure or certification will also be considered”
· “Applicant’s legal residence must reside within Cascade County. Montana”
· Remove.
· By-Laws (Article VI, Section G, Subsection f) state:
· MSC Scholarship application is open to and must: (TYPO here)
· All Spouses and dependents of active duty, reserve, retiree or deceased duty members affiliated with Malmstrom AFB and the 120th Montana Air National Guard
· Have a minimum 2.8 cumulative GPA or Equivalent GED/HiSET scores
· (High School Seniors) submit a copy of SAT or ACT scores
· Have a valid military identification card
· Scholarship Application Form Changes – Proposed
· Remove the character statement & replace it with a “resume” type section that includes an opportunity to highlight: Academic Achievements/Awards, Extracurricular/Leadership Positions, Volunteer Work, and Employment Experiences. Candidates will also have the opportunity to leave the section blank.
· Simplify the Essay section and only have one (more simple prompt).
· Previously had candidate answer A or B but required C
· Tell us about a time that you failed. What happened and what was this failure such a pivotal moment for you? How have you grown from this failure? Does this failure still impact you? What did you learn from this failure or how are you still learning from it? How are you different now? OR
· Tell us about a contribution that you have made to your community or Malmstrom Air Force Base this year. What was the event and describe the impact. What was your role? How did this affect you? What inspires you to contribute to your community as you continue your education?
· AND What would an MSC Scholarship mean to you financially? How do you plan on using it to further or continue your education goals? Why do you deserve this scholarship? In this section, please indicate what your expected semester tuition will be. (All applicants must answer this question)
· Examples from other Clubs:
· “Describe a time in your life when you demonstrated leadership to overcome an obstacle in school, at home, or in your community.” (DC)
· “What inspires you and how does it influence your goals.” (Scott)
· “Explain a family, social, or school situation, in which your leadership made the difference. What was accomplished?” (West Point)
· Suggestions (Hopefully we can pick one):
· “Share an example of how you have shown leadership or service in your school or community.”
· “What does community involvement mean to you, and how have you practiced it?”
· Winner
· “Describe how you have demonstrated leadership or made a positive impact in your community.”
· Scholarship Application Instruction Changes – Proposed
· Clarify that the Essay may not include any PII
· Add a date where the funds become forfeited if not given info on where to send the money
· Replace requiring “Copy of Military ID” with
· Candidate must submit one of the following 
· - [ ] Dependent Verification Letter (can be obtained from MPF) 
· - [ ] Copy of sponsor’s current orders (AD only) with SS# blacked out. Dependent’s name must be listed and highlighted.
·  - [ ] Retirement orders and additional documents with dependent’s name (e.g. copy of valid dependent ID card) 
· - [ ] DD1172 form: Must be recently signed by applicant and approving authority
· Scholarship Application Process Changes – Proposed
· I would like to move some of the instructions into a FAQ format so that it is easier to understand.
· Allow references to be directly sent to us.
· “Your recommender may send his/her letter directly to: Preferred method: Email: mscscholarshipchair@gmail.com Or mail: MSC Scholarships (mailing address)
· I don’t think we should require both a physical and digital copy. I think we pick one. I can do either. Many clubs are using google forms. I am nervous about protecting PII with 3rd party websites so would prefer physical submission.
· Allow applicants to drop off the application to the thrift store?!?!
· Next Steps
· I will make the changes and send the MSC members on the Scholarship committee (President, Treasurer, Thrift Store Chair & Advisor) a rough draft by Nov. 7th. Open for feedback from them until the 14th and I will email entire EB & Chairmen by the 20th with the final rough draft. We can discuss final tweaks at 03 Dec meeting and application will go live on 08 Dec.
· Socials
· November Social has been emailed and texted out through Evite. Thus far 35 guests 8 no, 52 unanswered. If they have not viewed the evite by the end of this week I will text it out as well. Pot Luck Style. I will combine a list of what is being brought and fill in what is needed. 1 ticket per member will be given out during check in to redeem 1 drink at the bar. Punch and water will be provided. I will have at least Jan - March Socials in December's Board report.
· December White Elephant
· 11 Dec 2025
· $5 budget
· Advisor
· None


[bookmark: _heading=h.kq2xc0xmayub]Reimbursements
[bookmark: _heading=h.tyjcwt]Adjournment
Meeting was adjourned by the parliamentarian at 8:14pm. 
[bookmark: _heading=h.3dy6vkm]Signatures
Minutes submitted by:


Minutes approved by: 



