Malmstrom Spouses Club

Call to Order
Performed by the Parliamentarian at 6:04 PM time.

Roll Call

Secretary performed a roll call. The following people were present:

President: Leanne Ward

Treasurer: Heather Gangi - absent
Parliamentarian: Gillian Rauglas
Thrift Store: Tonya Butschke
Charitable: Brittany Borgford - absent
Publicity: Crystal Westbrook
Membership: Michelle Tuson
Cinderella’s Closet: Kate Davidson
Auction: Gillian Rauglas
Scholarship: Laura Tovar - absent
Socials: Lainie Norman
Advisor(s): Amy de la Vega

Additional Members in Attendance:
Mr. Ron Dodd

Julisa Baker

Amber Pearson

Quorum: 9 votes present, 6 is quorum

Approval of Previous Minutes

5 March 25
Grizzly Bend

The secretary read the minutes from the meeting on 5 March 2025. These minutes were

approved/disapproved by unanimous decision/passed by 9 votes.

Old Business

e President:

o Editing contract with marketing- | proposed desserts for Spouse appreciation
“$300”, bottles water for kids fishing derby “$350”, hot chocolate for tree lighting
“$350”. That would reach our minimum $1k needed to get marketing ads for a

year. Still waiting to hear back
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o Received scholarship refund
o Cleaned out closet

Parliamentarian:

o Nomination Committee meeting scheduled for 9 March, 2 pm at Shannon’s

house

o She is graciously helping me!
Thrift Store:

o Tonya’s Last Day as TS Chair April 16.

o Shop For a Cause was a huge success, Grace Home will receive $3,284.79.
Charitable

o Reached out to United Way, Red Cross and The Salvation Army for volunteer

opportunities.
o B. Community clean up opportunity.
m  On base — Maybe partner with housing to pick up trash around the
parks/fields from wind.
m Off base — Do we sponsor a road?

O
Publicity: None
Membership

o Did away with membership cards.
Cinderellas’ Closet: None
Auction: None
Scholarship: None
Socials: None.

New Business

President:
o Future socials- May social changed. Reasons. Ideas?
m Bingo in beginning of May
o End of year wrap up. Start working on binders to make sure they are current and
ready for the new chair.
o End of year thrift shop thank you. Ideas?
m Dinner with the TS volunteers in April
o Scholarship dinner/lunch
m 2 weeks before graduation (last week in May)
o Appointed new publicity chair (thank you Shannon)

o Follow Up Email on Scholarship Refund from Georgia State University for $3,500
m Check was put in the mail yesterday
o Found new publicity chair - Crystal Westbrook - she will slowly start transitioning
into the position
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o Update on Mini Clubs
m Michelle Tuson new POC for Craft & Laugh
m The POC determines the mini club schedule.

e Parliamentarian:

o Members will have until 9 March to say they want to run for a spot

m I'll send out an email thereafter asking several questions and give about a
week to answer

m Then bring forward to the general membership so they can “meet” the
nominees. Voting dates and times will be done after the auction, in April
as the C&BL say

o Make a motion to move Parliamentarian from an elected position to an appointed
one.

m They run the nomination committee and the election committee; they can’t
do that if they want the job for a full term (2 years). The back up for those
committees is the VP, but you'll run into the same problem if the VP is
running as well.

m Gillian made the motion to move the position to appointed. Leanne
seconded. Vote: 9 yea, 1 opposed.

e Thrift Store:

o March Shop for a Cause - Round Up for Montana VET Program

o People not completing their membership by paying

o Store rearrange - Stop in and check it out!

o Training my successors

e Charitable:

o Spoke to United way, several upcoming opportunities to volunteer, advised we
would likely want to set a time up in April after our auction.

o Plan to run a homeless bag and diaper bag drive for Salvation Army in April/May
for to give opportunity to volunteer for those who can not make it to an in person
time. Have list from Salvation Army for the contents and will put together a flyer.

o Request for funds and advised we likely would not have funds available until after
auction but would touch base with her following this board meeting :

m  We kindly request $500 for our Virtual Education Program. This program
serves Gold Star/Surviving Spouses, Children, and Teens by offering
memorial scholarships,tutoring, college consulting, test preparation
assistance, educational subscriptions (websites),and coaching for the
mothers (spouses), to support their children more effectively in school.
We provide resources and financial counseling for future planning, along
with accessible workshops and supplementary materials. This program
also provides educational support for children and teens who have special
learning needs such as Dyslexia, ADHA, anxiety issues, etc. Our program
runs from about May-March each year.
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e Publicity:
o Non profit
m Great Falls Area Community Foundation - Give Great Falls: they host
events to help non profits around town.
e Will schedule a time to discuss with the group and the MSC board.
e Membership:
o Membership list updated and printed for Thrift store. Now at 98 members.
Cinderella’s Closet: none.
Auction:
o Next meeting 9 March, at 10 at the Elks with brunch to follow TBD
m Every Saturday from there on at 2 at my house. Will add more as needed
o Getin your spouses ears to encourage their squadrons to donate
o Ask anyone you know downtown if they want to come
e Scholarship:
o Recommendation for next year to add scholarships/ grants to local teachers
(military affiliated and /or Airmen(up to a certain rank) going to school.
e Socials:
o Feb social was a hit! A few members who became members at the TS who
joined who really enjoyed it and came because it was a unique social.
March social is “minute to win it.”
Series of mini games around the room. Participants will pick a station.
Attempt/play the game for one min. They will then mark a “W” or “L” on a piece of
paper on the corresponding game.
Prizes awarded for “most wins” “most lost” and “equal wins and lost”
14th is close to auction. Understood if board members cannot attend. Social is at
the chapel annex.
o Flyer has been made and sent with email. Will make its fb appearance (possibly
before our meeting, maybe after)
e Advisor:
o Civ-Aires Luncheon
m Thursday at 11:30 at the MANG, $25 per person
o Civ-Aires Auction Donation
m Gift card given
o MAC Luncheon
m Thursday
o Airman’s Attic
m FB page is Malmstrom AFB Airman’s Attic

Reimbursements

e Socials
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Adjournment

Meeting was adjourned by the parliamentarian at 7:19 PM.

Signatures
Minutes submitted by:
Megan King

Minutes approved by:
Leanne Ward
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