Malmstrom Spouses Club							03 September 2025
Grizzly Bend, Malmstrom AFB, MT
[bookmark: _heading=h.gjdgxs]Call to Order
Performed by the Parliamentarian at 6:03pm. 
[bookmark: _heading=h.30j0zll]Roll Call
Secretary performed a roll call. The following people were present: 

President: Leanne Ward
Vice President: Megan King
Secretary: Brittany Borgford
Treasurer: Liz Arcand
Parliamentarian: Casey Luizzi
Thrift Store: Emily Haffner
Charitable: Lainie Norman
Publicity: Crystal Westbrook
Membership: Michelle Tuson-Not in attendance
Cinderella’s Closet: Kate Davidson/ Casey Luizzi
Auction: Brittany Borgford
Scholarship: Sarah Andrews 
Socials: Michelle Tuson-Not in attendance 
Advisor(s): Teresa Tompkins/Carllyn Voorhies

Additional Members in Attendance: Ron Dodd & Debbie
[bookmark: _heading=h.1fob9te]Approval of Previous Minutes
The secretary read the minutes from the meeting on 03 August 2025. These minutes were approved unanimously. 
[bookmark: _heading=h.3znysh7]Old Business
· President:
· Board member shirts- I have ordered the shirts. I’m hoping to have them by the welcome social. Cost is $20 per shirt. 
· New Membership/MSC table display

Vice President:
· Make sure to let me know when the mini club meetings will be. Get with Crystal for distribution. If you need help creating a flier in canva, I can help!
· Secretary
· Still working on getting all keys accounted for.
· Board reports will be due the Sunday afternoon prior to our board meetings, I will do my best to get a reminder out. 
· Folders with a template will be built this week.
· Treasurer
· Reissued check for scholarship recipient with incorrect amount
· All checks for 2025 Scholarship recipents.
· Parliamentarian
· Within the Constitution, changed the word “provided” to “provide” in Article I:D to be grammatically sound
· Within the By-Laws
· Removed Article I:B:a:viii
· Edited Article I:C:a to include i and ii which read “Current Military Affairs Committee (MAC) members and CivAires members” respectively 
· Thrift Store
· Currently having  the Parliamentarian review the Thrift Store Constitution and bylaws so updates can be made since we had to postpone in the spring.
· Summer sales have continued to be amazing. We’ve had a great team of volunteers who have really stepped up to keep the store running all summer.
· I am still out of town. Got my daughter moved into college and I’m heading to Mississippi later this week to help with the grand babies (#2 not here yet)I will still be handling the books, sales, numbers, etc. from afar and will stay engaged with daily running of the store. 
· Charitable
· Donated $150 to ⅚ council. They were grateful. Offered their support and help whenever we need it. 
· Publicity
· None
· Membership
· Social kick off
· Cinderellas’ Closet
· Finished up full picture inventory
· Drycleaners
· Sun Cleaners agreed to discounts & 4 free cleanings a year
· National Laundry doesn’t return calls or answer
· Discussed sale in October for any dresses with no size tags, damages, and maybe some outdated or overflow of sizes
· Auction 
· Need co-chair
· Scholarship
· None.
· Socials
· Sept social is Kick off which was Moved to Sept 13th from 11-2. Set up at 10am. Discussed Oct-Dec Socials
· Advisor
· None
[bookmark: _heading=h.2et92p0]New Business
· President
· Interview with Chamber of Commerce.
· Article out soon under the military section.
· Board name tags.
· Ordered.  
· CivAirs
· Discussed roles and how we can team up with them for the year.
· Monthly luncheon around town, first luncheon on Base 09 October 25 (1130-1300). Typically 2nd Thursday of each month. Cost is $25-$30
· Dues are $25/year.
· Thrift Store issue.
· Chamber member.
· Vice President
· Updated membership trifold. 		
· Secretary
· Folders are almost done for report turn ins.
· Reiterating board reports being on the Sunday prior to board meetings. If you are out of town, please plan to have the report in early.
· Crystal – Do you want a drop folder on the drive for files? 
· Yes, will create folder.
· Treasurer
· There are Zeffy deposits from April 2025.  Are these membership dues, and if so, should I go ahead and move these to the operational account?
· Yes, these will be classified as membership.
· Heather had given me the records from the last 4 years– what is the expectation for keeping these records and where should they be kept?
· 7 years and can be stored in storage room at thrift store.
· Parliamentarian
· Revised current Parliamentarian Job Description to reflect current by-laws
· Position is appointed
· Position is not a part of the Executive Board
· C&BL review meeting needed to accomplish revisions by 1 October 
· One or more executive board member 
· Two or more members of general membership
· One or more advisor
· Thrift Store
· Complaints due to social media video about keeping children with customers. It has escalated. Sorry that I’m not there in person to help handle it. I have been doing what I can via email.
· A group conversation is being had by individual making complaint with derogatory comments regarding Emily.
· Leanne & Megan will respond to email.
· Thrift Shop to not respond.
· If face to face needs to happen this will be discussed.
· free toy room petition??? - Leanne will reply to email that was sent to her
· Not going to be approved.
· August total volunteer hours 252.78 - August total sales $5169.04
· Charitable
· Completed a donation request form. Link included. Seeking feedback. Improvements and whatever is necessary to make this thrive. 
· https://docs.google.com/forms/d/16uVIYdUM1SnySohG0vwOS5lm04UTi63T0PSYg55AnPY/printform
· Minor changes to format.
· Make forms to be used by Thrift Store and MSC.
· Wanting to open discussion on a different approach to charitable giving.
· Think on it for various ideas.
· *throwing on TS hat* I’m aware and more than willing to discuss recent events that unfolded starting on Wednesday Aug 27th. 
· Publicity
· Decide the best way to share flyers/info for monthly newsletters, calendars, and Facebook posts.
· Folder in drive.
· Deadline for info 25th of every month?
· Deadline set for the 25th to get info/flyer to Crystal.
· Membership
· Membership flyer has been updated as well as Membership paper form. Flyer located in Canva will print some out. Paper form located in Membership tab. Members are up to 54 now. Would love to get email out about mini clubs and kick off event.New membership form.
· Evites for events.
· Cinderella’s Closet
· Looking for $500 to dry-clean 20 dresses that have been returned improperly
· Or an idea to include them in the sale, even if they’re gross.
· Not going to dry clean dirty dresses at this time. Wash at home and see how it goes.
· Sun Cleaners agreed to a 20% discount for dresses to make them rack worthy
· Once the dirty dresses are back, there shouldn’t be much need for a huge cashflow.  It should turn back into a self contained wheel of “borrow - clean - ready”

· Auction
· Theme ideas:
· Emerald City (Wizard of Oz) - Winner
· Roaring 20’s
· Wonka
· Aviation/Flight themed
· Time frame for Auction?
· Ideally would like to do it in mid – late March.
· Late February date - Winner
· Location?
· It would be nice to do it on base, I know we have discussed the Grizzly Bend.
· Grizzly Bend.
· Is there a binder/notes from last year?
· Best way to spear a board?
· Scholarship
· None.
· Socials
· Will need someone to get into closet and see what we have as far as Luau goes. Crystal and I will head over to sun plaza park sometime this week to go over layout. If anyone has a portable freezer that would be great so I can purchase ice cream. Chiefs Group is donating $250. No ice cream trucks are available that day. I've discussed with Fizzy Lemons a plan to distribute free drinks. Depending on how much money is given they will give me x amount of stickers redeemable for a free drink. These stickers will be handed out to people. Need to get baskets for raffle winners. I will need others to man the brunch club table and the craft and laugh. Do we have someone grilling? Lainie myself and Crystal will be prepping food night before. I will still look into DJ if not I have a phone and a speaker. I am forgetful thank you perimenopause so if need be me counter parts can hopefully fill in the blanks. Love ya ladies
· Regular bounce house.
· Everyone bring your folding table.
· Food: Fruit, Veggie & sliders
· Crystal:Sliders
· Megan: Fruit Tray
· Brittany: Veggie Tray
· Debbie Dodd/Civ-Air: Popsicles
· Cupcakes from Sams
· Chips
· Drink Pouches/ bottled water
· List of ingredients to Brittany by Thursday to pass to Liz.
· Liz will shop on 12 September 2025.
· Volunteers show up @ 10am
· Bring a leaf blower.
· Balloon Arch: Leanne
· Membership sign up, Bingo card and passport card for entry into drawing.
· Raffle drawing from thrift store.
· Food budget: $250

· Advisor
· None.


[bookmark: _heading=h.kq2xc0xmayub]Reimbursements
[bookmark: _heading=h.tyjcwt]Adjournment
Meeting was adjourned by the parliamentarian at 8:12 pm. 
[bookmark: _heading=h.3dy6vkm]Signatures
Minutes submitted by:
Brittany Borgford

Minutes approved by: 
Leanne Ward


